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WHAT MAKES A GOOD 

AI GOVERNANCE 

LEADERSHIP STACK?
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PROBLEMS WITH TRADITIONAL SAMPLE
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• Can census-anchored, probability-informed synthetic modelling 

help repair representation gaps in research on Latin American 

immigrants?

RESEARCH QUESTION
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• Semi-probabilistic sampling with original survey of 

Generation1.ca immigrant members from our community 

survey, n = 156, Boosted Canada dataset with Livepanel’s 

N-Infinite (Express Mode): n = 464. 

• Synthetic machine learning augmentation informed by 

observed survey responses and anchored on census 

microdata models to repair coverage gaps for hard-to-

reach immigrant populations

• Governance: privacy-preserving, human-supervised 

• Validation: comparing original and boosted directional 

patterns before drawing conclusions

METHODS 

BRIEF
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3X BOOST WITH LIVEPANEL’S N-INFINITE ON 

CENSUS MICRODATA AND SYNTHETIC MODELS
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THERE IS A WEALTH 

OF MICRODATA IN

YOUR CENSUS. 

IT IS FREE!
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Source: IPUMS International. (n.d.). Samples. 

University of 

Minnesota. https://international.ipums.org/inter

national-action/samples 

https://international.ipums.org/international-action/samples
https://international.ipums.org/international-action/samples
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INTEGRATION

≠

ASSIMILATION

Source: Immigration Policy Lab. (n.d.). IPL Integration Index. https://immigrationlab.org/ipl-integration-
index/
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IMMIGRANT INCLUSION 

SHAPES THEIR RETENTION
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20,000+ immigrants from Canada’s 2026 intake could leave in 5 years if integration fails. 
That makes better representation and earlier intervention essential.



Generation1.ca immigrant members report not knowing how the 
current social climate has influenced their decision to stay or leave 

with roughly 5% reporting an intent to leave. 

N = 156, N© = 464 Generation1.ca members in Canada and US 
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BARRIERS TO IMMIGRANT INTEGRATION: BIAS 

OR DISCRIMINATION EXPERIENCED AT WORK
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38%

21%

No Yes Don't Know
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• Bias significant (β = -0.231, p = .042), strongest predictor of leaving

• Family ties or employment status did not count, but lived experience of bias did

IMMIGRANT EXCLUSION PREDICTS EXIT
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• Immigrants’ AI preparedness significant (β = .372, p = .002)

• Tech-readiness predicts retention

DIGITAL AND AI READINESS IMPROVE 

IMMIGRANTS’  SET TLEMENT CONFIDENCE 
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Generation1.ca immigrants believe that AI and tech literacy and Upskilling and Education will be 
the key factors driving immigrant professional success over the next 3-5 years.

N = 156, 3X (N) = 464 Generation1.ca members in Canada and US 
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• Better measurement of who is being missed

• Earlier intervention before exclusion becomes exit

• Stronger retention and settlement insights

• More cost-effective evidence using census microdata

IMPLICATIONS FOR CANADA: WHEN 

REPRESENTATION IMPROVES OUTCOMES CHANGE
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USE WI TH CARE
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METHODOLOGICAL INNOVATION SHAPES POLICY 

IMPACTS – RETENTION OR CHURN?

Better representation reveals who is at risk 
of leaving, one community at a time. 

Census-anchored synthetic modelling in 
partnership with community voices 
improves visibility where samples are thin.

Retention metrics become more credible 
when excluded populations are better 
measured.
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THE AMERICAS DO NOT JUST NEED 

MORE LABOUR.

THEY NEED MORE CAREFULLY 

IMAGINED AI UPSKILLED FUTURES.



@itadnura www.generation1.ca   arundati@generation.ca

Connect with Arundati and 

Generation1.ca on LinkedIn!

 

THANK YOU! 
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Presented by: 
Arundati Dandapani, CEO and Founder, Generation1.ca
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