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Canada's Global Leadership in Al




State of Al Trust & Literacy in Canada

The study found Canada ranked 44th in Al training
and literacy out of all 47 countries, and 28th among
the 30 advanced economies.

Impacts from low-literacy in healthcare are
multifaceted.

» Low — to — nonexistent Al Adoption

» Productivity Paralysis

» High-risk to patient harm

» No domestic market for homegrown healthcare Al
technologies

Source: https://kpmg.com/ca/en/insights/2025/06/canada-lagging-global-peers-in-ai-trust-and-literacy.html
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Leading National
Healthcare Al Education

The Health Al Academy, led by Unity Health
Toronto, KPMG and Signal 1, is accelerating
responsible adoption of Al in Canadian
health care.

This first-of-its-kind program equips health
leaders, staff and clinicians with improved Al
literacy and hands-on expertise in
responsible Al adoption with the goal of

improving patient care and operational
efficiency.




Health Al Academy Cohort 1 Overview
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Canada's first national program to equip health professionals, leaders, policymakers, and researchers with Al
adoption skills through an 8-week virtual course and a week of hands-on experience, culminating in an Al & Data

Transformation Roadmap.

Individuals applied across
Canada

120+

900+

applied

Distinct organizations

Individuals
enrolled

320

Key Outcomes:
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The Value Chain of Innovation

Value Capture

The ability of an organization to
retain a portion of the value it
creates as profit, savings, or
strategic advantage.

Innovation Capability

The capacity of an organization to
consistently develop and implement
new ideas, products, or processes
that drive improvement.

Value Creation

The process of generating benefits
or improvements that matterto
customers, patients, or
stakeholders.




The Value Chain of Innovation

DIGITAL ABSORPTIVE CAPACITY
is a company’s ability to understand,
use, and benefit from new digital
technologies. it’s like a sponge that can
soak up new information and turn it
into something useful.




Digital Absorptive Capacity
1. Innovation Capability

Structure, People, Process, Policy,
Culture, Leadership

Policy, Regulation, Risk, Financial, Leadership, Time/
Ethics, Leadership Prioritization




“If we want real intelligence, Al needs
to learn by doing, by trial and error”

Richard Sutton
IBM Think, November 2025
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