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The Problem with Data Governance

Why Data Governance Struggles

➢ Governance feels slow

➢ Delivery feels risky

➢ Innovation feels uncontrolled
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Meridian by the numbers

• We’re Ontario’s largest credit union and 
second largest in Canda

• 80+ years of banking history

• 87 branches and 15 business banking 
centres

• Over 2000 employees at Meridian

• 100% owned by its Members (over 
389,000 Ontarians)
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The Data Trifecta

Design 
Principle: 

Building a 
culture of 

Trust

Governance

Delivery

Innovation

Designed together –  not sequentially

➢ Governance sets priorities and 
guardrails

➢ Delivery turns those priorities into usable 
data products

➢ Innovation —including AI —builds on top 
of trusted, well - designed data.



Governance as an enabler, not a constraint

What Changes When Governance 
Enables the Organization

➢ Clear ownership and stewardship

➢ Less rework, fewer surprises

➢ Confidence across delivery, risk, and 
analytics
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Federated governance in practice
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Microsoft Fabric as an operating model Governance By Design

➢ Shared data, not copied data

➢ Role - based access

➢ Workspaces aligned to business 
domains



Proof Point: The PI Vault
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The PI Vault is a privacy - first saferoom.

Highly restricted, secure area in Microsoft 
Fabric  designed to protect Member personal 
information (PI) while still enabling safe, governed 
analytics

Key 
characteristics

Restricted Space

Segregation of Duties

Purpose - Built for Compliance

• Social Insurance Numbers are algorithmically 
validated

• The system then creates a non - reversible, 
10- digit surrogate ID

SIN Validation & 
Protection

• Surrogates stay deterministic  —the same 
input always maps to the same surrogate —
ensuring analysts can join datasets  without 
ever touching real PI

Non - Reversible 
Masking

• Sensitive data → PI Vault

• Non - sensitive data → General analytics 
zones (e.g., Silver)

Controlled Data 
Routing



Why this matters for AI

AI doesn’t just consume data — it amplifies it

➢ Good governance → better models

➢ Poor governance → confident mistakes
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Lessons learned

Avoid These Traps

➢ Policies first → Start with key data assets

➢ Tool rollout → Design governance into delivery with embedded workflows for approvals

➢ Perfect governance → Show value early

➢ Data availability → Build for consumption, not compliance focusing on usability
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Closing Remarks
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Governance is Not a Gate –it’s an accelerator when designed correctly

Modern data 
platforms

Secure, governed 
access

Analytics - ready 
data products

AI- ready 
environments

Design for 
collaboration

Governance embedded 
in workflows

Policy → practice

Data is only valuable 
when consumable



Questions?

Sofia.GomezdeSilvaSosa@meridiancu.ca
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