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Leading Global Data 
and Technology 
Transformation
Building High Performing Organizations in an Era 
of AI and Rapid Change
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Connect with me!

https://www.linkedin.com
/in/stefanysingh/
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• Global consulting firm, 
operating across multiple 
regions 

• Deep technical expertise 
across engineering, science, 
and data 

• Complex projects, high 
regulatory expectations, 
and diverse clients 

• Growth driving the need for 
scalable data and 
technology foundations

RWDI: A Global Climate 
and Performance 
Engineering 
Consultancy



Copyright © 2026 RWDI 4

• AI is accelerating 

expectations faster than 

organizations can adapt

• Growth introduces 

complexity—often 

invisibly

• The challenge: scale 

globally without 

fragmenting data, 

culture, or systems

Leading Global 
Data & Technology 
Transformation

AI-generated image
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• From Growth to Complexity

• Global expansion ≠ global 

alignment 

• AI raises expectations faster 

than foundations mature

• AI doesn’t just amplify 

capability—it amplifies 

structural debt

Why This is 
Harder Now
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From Local Excellence to 
Global Performance

• Business maturity and 
evolution challenges

• Duplication of tools, data, 
and effort 

• Informal networks carrying 
critical knowledge

What’s Working

• Evolving governance and 

• Broad data and AI literacy 
across roles

• Reviewing technology and 
platform capabilities

• Communications 

Scaling Global Teams Without 
Slowing Them Down
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Alignment Before Acceleration

• Most transformation challenges are 
cultural—not technical

• Misalignment slows delivery and 
erodes trust

• Data and AI demand shared 
understanding

How Alignment is Being Built

• Clear principles for data and AI use

• Using existing process and delivery 
rhythms  and seeking where best to 
enhance these

• Trade-offs explicitly named and 
managed

• A Strong Communications Strategy

Culture is the Hidden 
Architecture
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Shift the question from “what tools should we buy?” to “what capabilities must we reliably deliver?”

Digital and Data Pillars

Making Future-Ready Technology Choices

Design for:

• Interoperability 

• Scalability

• Longevity

• Platform-based architecture 

• Use-case-driven AI and Copilot pilots

• Extensible, cloud-first design
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Key Lessons from RWDI’s Journey, 
So Far

• Invest in foundations before 
scaling AI

• Design governance to enable 
teams

• Treat culture, data, and technology 
as inseparable

• Build transformation as a 
continuous capability

The real competitive advantage 
isn’t technology—it’s how well an 
organization evolves together and 
the experiences that are created 
because of that.

What 
High-Performing 
Organizations Do 
Differently
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Thank You!
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