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How Data & Al Changed My Life ©?

After years of
Data & Al

P Almost 60% % weight loss & Endless
148 Kilo ) Challenges ©
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Who I Am?

_ & PERSONAL PROFILE

Proud Father

Father of two young kids,
Lili and Tony, both in

{3 Corp

school.

I' EXPERIENCE

Chief Data Officer

Experienced 17+ leader in data&
Al strategy and analytics. Drives
innovation and efficiency through
data-driven decision-making.

@ Life Dream

To support in changing
lives across the globe for
the better, fostering
happiness and fulfillment.

Reading

HOBBIES

Passionate about

@ ACHIEVEMENTS
AL

CX,IDC, DatalQ, British Data Awards & U.S Top CDOs

2024 & 2025 CX Award Winner, 2025 British Data Awards
Finalist, 2025 Best CDO of Egypt IDC Excellence and One
of Top Worldwide CDOs from US and TOP 50 Al leader CX
Network 2026.

€ epucatioN

PhD and DBA Holder

PhD in Big Data, DBA in Data
Analytics, & currently a
University Professor.

reading

since childhood; believes it
expands horizons and fosters

exploration.
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Presentation Agenda

How Al is changing the way
organizations think and act

Summing Up &
LCYAELCEVEVS

The Rise of Al-Driven
Decisions

The Foundation of Trusted
Decisions

Lessons Learned: A Playbook for

Decision Support Systems in
Action: GB Corp Case Study What Leaders Must Do Next
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WE ARE LIVING IN THE AGE OF DATA ...

The Data Explosion: We Are Living in the Age of Data

Prescriptive
Analytics
Diagnostic . e
Analytics RECOMMENDING S Al De‘gsm"
' Predictive what actions to take upportl ystems
Data Explosion Explaining WHY Analytics Al + human judgment
events occurred I enabling smarter
. ' . Descriptive through deeper J
Rapid growth of enterprise AnaIyI’:ics ar?alysisp FORECASTING what decisions
and DIGITAL data : will happen using
Understanding WHAT machine learning
happened through

reporting and dashboards 2018-2022

2020—-Present

2010-2018

2015-2020
2000-2010

2005-2015
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The Foundation of Trusted Decisions

The
Foundation
of Trusted

Decisions ©

[—————————————

{3 Corp

We Renovated the Penthouse (and added Synergy).

The Basement Is Still Flooding.

TOP FLOOR: SYNERGY & MONETIZATION
. 50 _—»L -é?’:c;g:%feelﬁngatn-driven
o T 47/;

~ S \ == - Internal EfRcioncies
». 1(’«')\. 3‘

S\ /2 ) via AT Cnllaboration
MONETIZATION

- Sustainable Revenue
Streams

« Vision 2026
* AX Transformation
* Board Approved

THIRD FLOOR

' ,.:d I
u l N ¢
~ Y <&
» AI Transformation @
* Board Approved

=

Vision 2026
MIDDLE FLOO ANALYTICS / BI / REPORTING

L Ba'fSeperts F— =i | & |[— || =Rl —>@;;s'ackj—>§.°"'°§
. Rarhoc Requeste” (L |lnonll l:f’ 7 ED\,

—

SN UNNSNNNANNNNY ”

e

Plans look
amazing
in decks

AN

Looks great
in decks

G e

Needs
support
to run

THE BASEMENT DATA FOUNDT\\Ino

Legacy Systems g : ,L .

Tech Debt ¢ = oo ll[=_<°]
Manual Processes 7 g 'E—-?
Data Quality Issues [\ |F—=
: A = -] |===

Constant Firefighting |l |I=—<7| =] )
1 = || =]

N M b
— = s

o, | EERNRRN RN NN SARNANN AN ANNN

? Ignored b

the Boar

-

THE REALITY: Shiny Al on top, Crumbling Infrastructure underneath. Prioritize the Foundation !
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GB Corp: At a Glance...

Case Study

{3 Corp

GB Corp

THE POWER OF MOBILITY



Al-Powered Decision Support Systems (") Corp

GB Corp: At a Glance...

GB Corp GB Corp
AT A GLAN CE Subsidiaries

Provides integrated mobilit y solutions. Wh ether you

are moving from point A to B, planning for a better
Foundation Operating In

opportunit y, or aspiring for a better qualit y of life, we
ma ke the n ext s tep easie r.

{3 Academy {3 Auto

25+ 32000 + {3 Ventures {§3 Logistics

GlobalBrands Employees

{43 Capital

GB Corp | GB COR P AT A GLANCE
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GB Corp: At a Glance...

{73 Capital GB Capital

Our solution encompass:

5 s
Consume r financing SME financing
Lease and Factoring Mor tgage financing
Securiti zation S haria complia nt
F leet ope rations & leasing Micro financing

& :
DRI/E..... = Fakredit

Capital for Lease & Capital
<l Securitization <l Factoring (l Sukuk {23 Auto Rental

{3 Corp
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GB Corp: At a Glance...

{3 Corp

GB Auto Line
of Businesses <3 Auto

Commercial Vehicles &
Construction Equipment

Passenger Cars

2 & 3 Wheelers Bajaqj

Ready Parts

GB AUTO
BRAND
PORTFOLIO

BOSCH SMONROEF

vMando Cgmmu

vox.voGEpirocA

SDLE

o) (A

& = EICHER &» HIGER

aeis) v O L vV O

(V) CHANGAN @ HYUNDAI
> CHERY  hsmika
HAVAL & mazma

Y YOKOHAMA. SUNFULL
[CovsiecETl] S<LASSA

GOODFYEAR

@
aswok Leveano  UD TRUCKS
®sHacMan V O L V O
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GB Corp Data Pain Points Before Transformation

____________________ ©
f | % , \.
! ' N | '
! Inaccurate Reports | < < N > > ! Wrong Decision :
\ /' Pain Areas e J

A\ y/ |

Missed Master Data Management (Data Assets Layer)

-
I1I1I

Documents

Customers Data Product Data Vendors Data

=== Inaccurate financial reports from

¥

. Fragmented content across
s Inaccurate customer profiles T T

Missing or outdated vendor data

- poor Product data quality systems and formats
// Disconnected data across - Disconnected metrics across . No real-time view of vendor * No centralized access to
touchpoints BU’s and Heads (codes & Desc) performance & Evaluation critical documents
No single source of customer No trusted source for strategic * Lack of spend visibility across E Lack of version control and
—— truth x KPIs and Vision - vendor $$$ traceability
Limited insight into customer Wy  'naccurate in Finance monthly H Inconsistent data in gy, Difficulties retrieving content
lifetime value closing 1! Procurement Cycle & Reports for audits or CX analysis
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GB Corp's Data Strategy & Layers: Overview

-

-

Real-Time
PRPRP Monitoring &

|I|| A & "?5 mill \ﬁ :{>D"I“'°g:"kg
Data :>

.. . Al & Machine Product -
Consumers DataScientists Gene[?_:lll‘s’,e Al& Learning (I::Sgttrt;?:\sers; Development Executive Eliminate Human
Layer [Analysts Engineers Teams M s Interference

The objective of the data consumer layer is to provide end-users with access to data and insights for decision-making, reporting, and analysis, particularly
in the context of data analytics and insights using Al/ML technologies.

/

A Golden Record &
Data Assets

m ] @ @

q Smooth Business
fo) grz::?ons Operational Master Products Customers Vendors Master Documents & :> Operation
pLuyer Data Master Data Masterbata Data Content Mangament

» The objective of the data operations layer, often referred to as the data management layer, is to ensure efficient and effective handling of data throughout its
lifecycle and to maintain a "Golden Record" in the data lifecycle.

-

| @ -

FH : ] df o Datalntegration

I 1 I 0 el r \l | ' | ' | & availability

| I | A — U3 - and accessibility
- = W et

Infrag;thctu re | ® & Performance
! Architecture & Lakehouse Modeling Schemas & . :> Optimizutiop.&
Layer : Engineering Management Build qu tionships ETL and integration Data Scalability

.

The objective of the data infrastructure layer, which includes components like Data Warehousing (DWH), data engineering, and data modeling, is to provide a
robust foundation for data management (Data Operation layer) and analytics (Data Consumer layer).

Data Quality & Observability

Data Governance

Security, Protection & Privacy

|

=~
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GB Corp's Data Strategy & Layers: Cont.

Data Operation Layer

/

T t8 % @% @ ) oclion oo

. Smooth Business
o grgli?ons Operational Master Products Customers Vendors Master Documents & :> e
pLayer Data Master Data Masterbata Data Content Mangament

» The objective of the data operations layer, often referred to as the data management layer, is to ensure efficient and effective handling of data throughout its
lifecycle and to maintain a "Golden Record" in the data lifecycle.

= Our Objective to have a Golden Record as a Company Assets :-)

Data Quality & Observability

Data Governance

Security, Protection & Privacy

|
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Data as the Foundation of CX Excellence: Master Data Layer

N
%)
L

Operational Master Data Layer

-_
11111

Customers Master Data Product Master Data Vendors Master Data Docum::;z;g:? Ll

3 Million + Cleansed Records & = Product Catalog Project s lier T tion Modul - .
Golden Record 8 Structures & Tree I|| upplier Transaction Module H Archiving & Room Establishment
L Ao Ao
OCR & OTP in Coding & g ; I-Suppliers GB Corp Website & - ; ;
RPA in Data Validation - Items Transaction Module x I-procurements Module ;Y Document Filtration & Disposal
- Customers Segmentation ; ; o . . C
: Camping ROI $ 0. Items Relationships RPA in Data Validation OCR & Digitization
A | Ao / AL AL |
360 Customer View - Demand Planning Mangament Risk Mat?i:rg)ll;z':ormance Lase I'fl Ch e
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Al-Powered Customer Journey Transformation Examples: Segmented Customer Profiles

File Edit View Folder Tools Window Help ORACLY

HY0 0 B0SP RADD B 2D 0512

O Customer Segmentation

Segmentation Setup | Segmentation Results

Customer |115355T L,m 2aad s 2aal ( (Get Customer Data J

Mo. Of Purchased Cars |1 Frequent Visits (SP) |4 SC Frequent wvisits |4 SP Type Mechanical |3 SP Counter YES
Last Purchase Per Years |2 93 Total Price (505255 13 GB Insurance (Mg SP Type Body | SP Qutlet [YES
Source |Showroom Payment Type |Cash Last Visit (Months)| 57 5P Type Accessories |

Instances Details

Warranty Insurance with PM -~ Mech Repair Body Repair Freq Senvice Last

- Instance No. Lot No. Brand Model Condition ~ Origin GB Auto  Visit wamranty Cash Hemaya Ins Cash |visits Visit{Months) &
J 552253719 KMHLN41BBMU1S|{HYN ~ |Passenger HYN ELANTRA |IN Imported  |No B [z o o 1 o |4 |67 (
U | | | [ | | (N N Y (N O ’

| | | | L | (N N N I I &

Results
Setup Line Instance No Criteria Mame Score :
l ‘F‘er Customer |N0. Of Purchased Cars |5 = I Segmentation ‘ Upper Proud I
. |4 ‘F‘er Customer |Last Date of Purchase(Per Years) |? _ ( e E e J
. |T ‘F‘er Customer |Source |2_5
10 552253719 Warranty Condition 15

26 552253719 Origin 3 =

rotalf 7 Customized Camping

Personalization
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Al-Powered Customer Journey Transformation Examples: items Relationships

JEUtl 298 | I HYUNDAJ I 56062 | 30176 (2437%) —
encine [ 13269 c=zry I €6ss o= [l 6164
crasss [ 10665 mazea Il 3598 used | 1193
ezl [ 2s31 crancan Il 361 LocAL | &6
UNERAND.. [l 2650
gooy [ s270 IMPORTED | &
Geewy i 2233
TRans.. [l 2200 e sk -
oK 20K 40K 5.63%
oK 20¢ RN
Structure Status ltem RS and Structure Brand Item Code Search Applicable Model Search
COMMOCN PA... —_— 0% A Search A~ Search
1% g :;'; " CHERY 13% - y = =
O |c160-6109110 4 O Maxima Cargo i
[J | HD7122ADEQOTIGGO7 | [ Re4s Compact FL UG |
Smm::; ) [J [UNI?RUBBERZMATZMAC |  Oh1TeG TRUCK |
T [ [96612552 | O TMTRUCK |
All Items Items Relationships Applicable Models
— °
INVID| HemCode |  Desaiption | Product Typ INVID | Mem Code | Desaiption | Related ttem I INVID | HemCode |  Desaiption | Applicable My
35993 2454438010 | CYLINDER-CAM DEFAULT PO ITE 36004 2461022600 | ADJUSTER ASSY . 36136 2523145001 | BELTVCOOLANT | HYUNDAI - HC
_ _ | POSITION SENSING ROCKER ARM | PUMP & GENERATO
35994 2455102500 | ROCKER ARM A PARTS _ | LASH , 36264 2532025000 | BLOWER ASSEMBLY | HYUNDAI-VER
. ; 36006 2461033050 | ADJUSTER ASSY . } LC
35895 2455122020  ROCKER ARM{A) DEFAULT PO ITE ROCKER ARM 36365 2542545000  COVER HYUNDAI - HC
35697 2455133050  ROCKER ARM ASSY | DEFAULT PO ITE . |LasH | THERMOSTAT
35698 2455142°0°|R0C'GRARMA PARTS 36022 2481026020 | IDLER ASSY i 36240 2811321000 | FILTER AIR CLEANZR | IR-SANTA FEC
TIMINGBELT | i 3/3L(13-15)

35699 2455142205 4‘ ROCKER ARM A | PARTS _— —————————————————————————
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Al-Powered Customer Journey Transformation Examples: Suppliers Automated Structure Dependency

Conlext -4 Wendor Type = Allernalive = Vendor Stlatus b Supplier Appli 3 r o -
Maom Auto Supplisr MARKETIMNG Logeos, Flags & Roll ups Active
——————————— | —— ]
Individuzl Person ECUIPMENT Media Productions
54924 [ 262
— e
Mon Auto Supplier MARKETING Events producticn
o962 £54 138 | Se— I -
Inactive Supply
—— ——— 3 ) =t 12
Auto Supplisr Activity COMSTRUCTION Logos, Flags & Foll ups s,
250 615 83 —_-—] —————— 1 +
Active Service
— —— 1 25 g
Others IT Advartizsemantis in newsp...
2033 &12 &1 | +
Manufacturing
_ | | — = 4
Supplier Structure Forzign Supplisr ELECTRIC EQUIPMENT Givszaways
21152 1239 t438 23
= ——————1 =
Regicnal METALS Photo shoots
521 355 21
= —————— |
Zovarmmeantal org. GFFICE COMSUMMABLES Marketing rezearch
433 3T 15
| | m— |
Trads In FACILITY MAINTENAMCE Sponzarship
163 323 B
I —— 1
Sister Cormpany GEMERAL SUFELIES Wirpd suppliers
Ay 302 &

alI
5]
[
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GB Corp's Data Strategy & Layers

4 )

Data Infrastructure Layer

\_ J

= Preventing People from doing stupid things with data :-)

4 ' @y P
A : _, Q Data Integration
I | : o-=—lo rdf\l [l :> & availability
| I | A — U3 I I . I . and accessibility
- = W 5
Infrag;thctu re | ® & Performance
! Architecture & Lakehouse Modeling Schemas & . :> Optimizatiop.&
Layer : Engineering Management Build qu tionships ETL and integration Data Scalability

.

Data Quality & Observability

* The objective of the data infrastructure layer, which includes components like Data Warehousing (DWH), data engineering, and data modeling, is to provide a
robust foundation for data management (Data Operation layer) and analytics (Data Consumer layer).

Data Governance

Security, Protection & Privacy

=~
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Data Infrastructure Layer Overview: Technical Backbone

-, - e e e e e e e e

N
)
< WA >

Data Infrastructure Layer

Data Integration
& availability and
accessibility

- —— - —
e
- —— - —

_______________________

-_
11111

Architecture, Engineering, &

Data Modeling Data Quality & Observability Data Governance Data Security & Privacy
ﬁ Enterprise Data Architecture * Quality Dimensions and V7 Enterprise Data Strategy Identity & Access Management
Framework Scorecards Alignment (IAM)
A\ o o o

Data Profiling & Cleansing

=.. DataLakehouse Implementation * Rules Metadata Managers ~/  DataMasking & Encryption
"~ ETL/ELT Pipeline Engineering S| Quality Bencharks and 8 Data Market-Place @ Compliance I‘fl"l'l:t,:ﬁDPR’ CCPA,
L L L L

| | | |
Real-Time Alerts &

33 Documentation Standards for Notifications B8 Data Polices & Data Catalog h ISO Implementation

Models

L
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DATA Strategy Aligning with GB Corp’s Framework!

Operational Sources
Integrate data from multiple
source like operational reporting

Data
Producers

[ Data Architecture }

[ Data Modeler

Bronze Layer — Raw Ingestio

Purpose: Capture raw, unfiltered data from multiple
sources.

May include duplicates, nulls, or inconsistencies.

Use Case: Data recovery, audit, and data lineage tracking.

Silver Layer - Cleaned & Enrichec

Purpose: Clean, join, filter, and transform data for
analysis.

Characteristics: Applies schema enforcement, data
quality checks, and de-duplication.

Use Case: Power Bl dashboards, data marts, or model
inputs.

~ 1,
Data
Source 1 — //ﬁ
v * Data Lake f Pata Lakehouse * \
N
— [0 ||| B .
Data e ~_ e~
Source2 [~ RPN ‘ Pmue;mes UU ~U
~_ ;’:‘.;Eﬂ o L — N
© * Rawbeta Steaned =
— [\ U* J\C | —/
Data L \ /
Source 3
e

Quality Assessment

Gold Layer— Business-Ready a’ﬁ'&{r’;ral,la_\:ftﬂ@;ﬁ
Purpose: Deliver high-quality, curated datasets aligned
with business metrics.
Characteristics: Highly aggregated or summarized data.
Use Case: Executive dashboards, self-service
analytics, Al models & Use Cases.

N

2N

2N

N\

Data Access
discovery

Metadata

References Data

Data Quality / Data Linage

A Data Catalog Is An Organized Inventory Of Data Assets That Enhances Data Discovery, Ensures Data Governance, Enabling Users To Easily Find The Data
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DATA Strategy Aligning with GB Corp’s Framework!

Operational Sources
Integrate data from multiple
source like operational reporting

Data
Producers

Capabilities )

Unified Data Platform ( Data Lakehouse, ETL and Data Modular, Al/ML

|3 Corp

Quality Assessment

Dqtu Architecture J [ Data Modeler
Data
Source 1 Y N / e ——
* Data Lake f Data Lakehouse *
/\ Bronze siver La Gold Layer
~— @@@ > N >
Data s
Source 2 B '
‘ Parquet files,
v un:tt:_uu%:E:', oct"
/\ RawData :'F‘;'I‘:::;’ Business
v \ / * K Agzgmbnj
Data . \\_/ j
Source 3
~—_

s 3

)
*

< @@.&

Quality Measurement

0)
ot

0
AT

e}
<t

fo::

GB Auto

[. -

GB Capital

Business
O  Intelligence

Reports

Al &MLUse

Iad

Data

N\

N\

N

N

18

: Data Access
discovery

Metadata

References Data

Data Quality / Data Linage

Data Profiling

Data Governances
Classification

[.
Regional
Data Security/
Privacy Data Market Place

A Data Catalog Is An Organized Inventory Of Data Assets That Enhances Data Discovery, Ensures Data Governance, Enabling Users To Easily Find The Data

Consumers
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Data Infrastructure Layer Examples: Data Quality Trackers

Quality Scorecards

Suppliers Master Data &3 Corp

otdo @' >
QUALITY 8 x
SMDM Quality Score Completeness Accuracy Uniqueness Consistency Validity

Suppliers Creation Date
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GB Corp's Data Strategy & Layers

-

Real-Time
PRPRP Monitoring &

el ., #% & & J ¥ 3 i
)

Data

Decision-Making

N . Al & Machine Product -
Consumers DataScientists Gene[?_:lll‘s’,e Al& Learning gﬂ;ttg?:fef(s Development Executive Eliminate Human
Layer [Analysts Engineers Teams L llE MUt Interference

.

* The objective of the data consumer layer is to provide end-users with access to data and insights for decision-making, reporting, and analysis, particularly in the
context of data analytics and insights using Al/ML technologies.

< Our Objective to Cost & Time and to enhance the Decision making :-)

4 )

Data Consumer Layer

Data Quality & Observability

Data Governance

Security, Protection & Privacy
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Al-Powered Customer Journey Transformation: Data Consumers Layers

f -------------------- Q‘f l, _______________________ |
! Huge Human r \l ! e E
! Interference in G & >: Inaccurate_DeCIsmn- |
: Reporting Stage .f\/“ :\ Making ;

-------------------- Data Consumers Layer

o0 0 .
. . . . S Business Partners &
Analytics & Insights Al, ML, Generative & Agentic Al Synergy & Monetization Data-Driven
@ Real-Time Business * Predictive modeling for %/,  Data-driven co-development Use External Data to Create
Intelligence Solutions (178) business scenarios initiatives Market Edge

Automated KPI & Forecasting * Al-powered risk scoring EEl0 gll;:is';gu_n(;t;;l;al Rats / Shift from Opinion to Evidence
. Benchmark Against Industry E Al for Customer profiling and U Align Data, Al, and Business . Data literacy training for all
. Leaders (Scrapping) segmentation (Changeable) Outcomes employees
. . = Voice Analytics & Semantics Build an Integrated Data Building cross-functional
ﬁ et 2 G S s § analytical Q Ecosystem Across CX Platform !- data squads
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Al-Powered Customer Journey Transformation Examples: Al-powered Leads Generator and Scoring Platform

m dublzzle aSquS 1) VallaMotor i Description: Designed to revolutionize lead generation for the used car

market. Leveraging customer  segmentation, and pricing
recommendations. It identifies scores leads and streamlines
communication to enhance efficiency in the sales process.

Leads Scraping Generator Today’s Product:

Segment Served: GB Auto

Business Line: Used Cars- Fabrika

W

,

Data Scraping, Filtering, Prioritization,
Data & AlRole Modeling, Data Enrichment

Taing Data It Opportunites_ + System Integrations

Contract Cars, Hatla2ee, Dubbizle,
Yalla Motors & Open Souq

Data Source & System:
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Al-Powered Customer Journey Transformation Examples: Al-powered Leads Generator and Scoring Platform

4w,
contactgg{rg” : Search Brands, Models, ... Q, . ! . _
; New Cars for Inmediate Delivery with Market Prices
Cars Motorcycles Dealers & Showrooms News & Reviews
Eﬁ@rr&"mw All Matorcycles New Motoreycles ~ Used Motorcycles
&2 All New Motorcycles W All Used Motorcycles
New Cars Prices Today in Egypt l
oo Motoreycle 7 Imost New
% L Scooter CED @ Imported @
Brands Prices vw‘\éody Type Mo T nfo
Type brand name ... Q
: 9 Cairo , Maadi 9 Cairo , New Cairo & 5th Settlement
< @ ¢ w -.
a8 i xpander cross 2024 pre... Cla 200 amg 2024
Mercedes BMW Hyundai Skoda MG Kia 1.5 A/T Highline 2WD
) 1,500,000 ecp vin.DP; 300,000 ecp 3,050,000 ecp win.oP: 610,000 ecp
e @ s @ o &
. y Mitsubishi Xpander 2024 New Mercedes CLA 200 2024 New
Chery Toyota Suzuki Peugeot Audi Volkswagen
Automatic Imported Specs Automatic
Show All Brands v
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Al-Powered Customer Journey Transformation Examples: Al-powered Leads Generator and Scoring Platform

- [ Date - Time Scraped Fuel Type Brand, Model Mileage
M_S’ All s All s All s All v
# Cars Brands Models Area City Colors
9,308 79 290 315 36 22
Car Count By Owner Location Trends Cars Count By Brands & Models Car Price Range

Cair 5233 vercece: R oo | 5000 950000000
Giza [N 1534 Hyundai 693 () O

castem || 196 oy Cars Count By Mileage

200000kv (D ::°
R Toycra | > 100000 | :0
Monufia | 107 chevrolet | ::o 1s0.000xv | -
lsmailia | 83 0 200 400 600 800 120000k | o
Damietta | 81 sooookv (N o
El Beheira 78
I Cars Count By Fuel Type 0 100 200
Suer I 48
10K
Kafr El Sheikh | 60
Port Said | 51 Body Shape o Cars Count
Minya | 49 Sedan 5285
Fayoum I 48 suv 2,734
Hurghada | 35 5K Halchback 900
Bani Sweif | 30 Coupe 136
Cabriclet &7
Asyut | 8 Slation &7
Mansoura | 22 Van s
Sohag | 19 122 78 59 51 5 Other 19
0K Pickup 32

0K 5K Diesel Matural Gas Hybrid Electnic
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Al-Powered Customer Journey Transformation Examples: Data Scraping + Campaigns Management System

AL el 12 o b pae 1 oy 1080 ¢ i 8 0 808 |
1 (g Aol 24 I8 s Juol s g 16661 5 LS 15 o oLy Lyt ctln o lgpuil gy i By (001 W

G NN NN NN SN NS NN NN NN NN NN NN NN SN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN SN NN NN NN NN NN NN NN NN NN NN SN NN NN NN NN NN NN NN NN SN NN NN NN NN NN NN NN NN NN SN NN NN NN EEEEEEEEY

Fabrika is the number one company in Egypt for buying and selling used
cars. We saw your ad and we're very Interested in buying your car at the
best possible price. Please call us on 16661, and one of our agents will get

in touch with you within 24 hours of your call. Have a great day ©

Data = Reshaping our Customer Experience !
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The Foundation of Trusted Decisions

Al Powered
Decision
Support
System

©

We Renovated the Penthouse (and added Synergy).
The Basement Is Still Flooding.

%

- Integrated Data-driven \
=& Cross-Selling
= :z’;’ql-:_imeﬂpricing Plans !ook
— netization amazin
- Internal EfRcioncies $ 9

via AT Cnllaboratfion in decks
- Sustainable Revenue ‘/
Streams

« Vision 2026

THIRD FLOOR « Al Transformation "H

: ™ * Board Approved
2] v '\
L\ h
\ ‘ v T $$ Looks great
,_J_. S o in decks
« Vision 2026 = = =
» AI Transformation 3
* Board Approved

/

THE REALITY: Shiny AI on top, Crumbling Infrastructure underneath. Prioritize the Foundation!

-
|
|
I
|
|
I
|
I
|
|
I
|
|
|
I
|
|
I
|
I
|
|
I
|
|
I
a
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Data Consumers Layer. MCP Overview

Layer that safely
connects models
to enterprise tools
and data. (Model

Context Protocol)

Analytics
Products

Data Lakehouse

(L

Resilient, dependable infrastructure powered by a Data Catalog,
providing a sustainable Semantic Layer.
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Use Case I Ask for Data Analytic Solution

WORK IN |

PROGRESS I

Dashboard Link

Asking for Nd I
D — >
A N
solution User  Anaytes
4 I
=  DataLakehouse
—
e I

Resilient, dependable infrastructure powered by a Data Catalog,
providing a sustainable Semantic Layer.

(7
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Use Case 2: Ask for internal data Not Exist in Analytical Product

Need Actions

l L§Q
oqo
&
Q)
aZA
Al Self-Service Analytics
\. Agent
/ Asking for \ \‘_‘//
i
internal data Search for Report f
NotExist in N
Analytical
Proc):;::.lct @ Notfound \ Analytics
\ User / \ »\ Products
Dashboard Link Create [ Update dashboard »\I“‘/
4 R

-
-_—

Data Lakehouse
—

Resilient, dependable infrastructure powered by a Data Catalog,
providing a sustainable Semantic Layer.

7
2
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Use Case 3: Ask for External Not Existing Data + Compare to Internal data
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Data Lakehouse
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Resilient, dependable infrastructure powered by a Data Catalog,
providing a sustainable Semantic Layer.
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Use Case 3: Ask for External Not Existing Data + Compare to Internal data

Asking for
external not
existing data +
Compare to
internal data

-~ 5 W o) MiH
movsor — msa®  flndex O
©0g amazoncom
e

S p— Goxc :8[6 (O]

2 owen @ @

YaHOO! ~onduit

(1 Tube]

Recommendations

-
-_—

Data Lakehouse
—
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Resilient, dependable infrastructure powered by a Data Catalog,
providing a sustainable Semantic Layer.
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Use Case 4: Ask for information form Internal Document + Compare to External Document

f Ask for \

information form
Internal
documents +
Compare to
External
documents
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Final Comparison

Comparison &
Recommendation

Data Lakehouse

{3 Corp

Resilient, dependable infrastructure powered by a Data Catalog,
providing a sustainable Semantic Layer.
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Data & Al Literacy Initiatives C h all e n g e S (") Co ge;
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Employee Training Data-Driven & Al Tools & Platform Governance & Customer Market
& Upskilling Culture Adoption BestPractices Awareness Positioning
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Data & Al Literacy Initiatives: GB Corp Newsletter

{3Corp  News & Announcements 7 Not fc

A Immersive Reader ® Sha

Empowering GB-Corp: Unleashing the Power of Data for Informed Decision-Making

Empowering GB-Corp: Unleashing the Power of Data for Informed Decision-Making

GB Corp data team launched the groundbreaking "Data-driven Organization" initiative, aimed at raising awareness and transforming how we leverage
data within GB-Corp. Through a series of engaging workshops, we are equipping our Business Units with the tools and knowledge to make data-driven
decisions, guided by insights from our customer touchpoints.




GB Corp’s Data & Al Meantime Life

Cycle & Learned Lessons

Insight fuels intent—use data to meet customers before they ask.
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GB Corp's Data Strategy & Layers

-

-

Real-Time
PRPRP Monitoring &

|I|| A & "?5 mill \ﬁ :{>D"I“'°g:"kg
Data :>

.. . Al & Machine Product -
Consumers DataScientists Gene[?_:lll‘s’,e Al& Learning (I::Sgttrt;?:\sers; Development Executive Eliminate Human
Layer [Analysts Engineers Teams M s Interference

The objective of the data consumer layer is to provide end-users with access to data and insights for decision-making, reporting, and analysis, particularly
in the context of data analytics and insights using Al/ML technologies.

/

A Golden Record &
Data Assets

m ] @ @

q Smooth Business
fo) grz::?ons Operational Master Products Customers Vendors Master Documents & :> Operation
pLuyer Data Master Data Masterbata Data Content Mangament

» The objective of the data operations layer, often referred to as the data management layer, is to ensure efficient and effective handling of data throughout its
lifecycle and to maintain a "Golden Record" in the data lifecycle.
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| @ -

FH : ] df o Datalntegration

I 1 I 0 el r \l | ' | ' | & availability

| I | A — U3 - and accessibility
- = W et

Infrag;thctu re | ® & Performance
! Architecture & Lakehouse Modeling Schemas & . :> Optimizutiop.&
Layer : Engineering Management Build qu tionships ETL and integration Data Scalability

.

The objective of the data infrastructure layer, which includes components like Data Warehousing (DWH), data engineering, and data modeling, is to provide a
robust foundation for data management (Data Operation layer) and analytics (Data Consumer layer).

Data Quality & Observability

Data Governance

Security, Protection & Privacy

|
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Enhancing Customer Experience Through GB Corp’s Data Life Cycle

. A Data Mart is a focused
Operational Sources i G stores subset of a data warehouse

Integrate data from multiple structured data, / Data Lake e :
for specific business needs.

source like operational reporting holds unstructured and semi-

structured data. \

A\ \
\
Architecture & Architecture &
Engineering Engineering
P / ™\ 4 N GB Auto
N (/\\) N Quality . . e&“u?!i%e - Q
ssessmen .
A o
~ = "f ~ DataMart1
b\ O | 3 : /- : 1
O O
M = = & Reports
Data g g Data
Producers N~ < g,
Q Q
TN E E H Al & ML
~— S . glll| piatforms
Data e 4 O .
Source 3 a Restructure the data from different (=] L -
source to targeted point ~ DataMart2

~— N\ W,

Data Governances Data Security/ Data Market Place

Data Access . : -
Metadata References Data Data Quality / Data Linage Data Profiling Classification Privacy

discovery

A Data Catalog Is An Organized Inventory Of Data Assets That Enhances Data Discovery, Ensures Data Governance, Enabling Users To Easily Find The Data




Al-Powered Decision Support Systems
Lessons Learned: A Playbook for What Leaders Must Do Next

4 N

Al Models WITHOUT
Business Alignment & Goals
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{3 Corp

4 N
i

Al Results WITHOUT Measurable KPIs

N/




{3 Corp

ThankYou

| hope you cnjogecl the session, and | ho[:)e | delivered what you wanted to hear

from my side. T hank you! @&



I’d be happy to
stay connected
anytime. If you’d
like, feel free to
reach out—I'd love
to hear from you
whenever it works

for you ©

{3 Corp

=

\

Dr. Bishoy Sawiris, PhD, DBA
Proud Father! | Chief Data Officer @GB Corp |24 &
25 CX Asia Data & Al Golden Awards ‘¥ |25 British...
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